DISCIPLINE: Acquisition Tools

Discipline Roadmap for: Acquisition Tools

Current

2 Years

S Years

Baseline Environment
Change Management:

= Technical Process — The IT Infrastructure Library best

Tactical Deployment

v

practice in recommended. ( )

= Business Process — Standardized models such as
ADKAR (Awareness, Desire, Knowledge, Ability, and

v

Reinforcement)

Best Practices (examples):

v

= Project Management — PMI / SCPM

( / )
= OHR Workforce Succession Planning ( )
Data Mining:

Strategic Direction

Market Watch

= Deferred to Business Intelligence Roadmap

Retirement Targets

Deferred to Bl and System Management
Services Roadmaps

Mainstream Platforms (must be supported)

Shared
v

Agency

ITIL, Standard Business Process Change Management, PMI, etc.

Containment Targets

Deferred to Bl and System Management Roadmaps

Emerging Platforms

Market Watch
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Implications and Dependencies

Deferred to Bl and System Management Roadmaps

Roadmap Notes

Deferred to Bl and System Management Roadmaps



http://www.itil.com/
http://www.pmi.org/
http://cio.sc.gov/productsandservices/pm/
http://www.ohr.sc.gov/

DISCIPLINE: Knowledge Management

Discipline Roadmap for: Acquisition Tools

m Discipline Boundaries:
0 None

m Discipline Standards:

m Migration Considerations:
a None

m Exception Considerations:
a None

m Miscellaneous Notes:
a None

m Established
a April 26, 2007

m Date Last Updated:
a April 26, 2007

m Next Review Date:
O November 2008
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